TRAINING COURSE

LEADERSHIP SKILLS DEVELOPMENIT
FOR YOUTH WORKERS

Pervolia, Larnaca, Cyprus
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Project Summary:

The Project “Leadership Skills Development for Youth
Workers"” is based on the fact that group leaders from
various NGOs are able to increase the quality of Youth
Exchanges by finding suitable models of motivating
youth to actively participate there and acquire new skills
and knowledge.

We will explore and develop our talents and knowledge
IN the field of leadership. We will seek understanding and
journey toward what it means to be a great leader.

This project aims to develop the knowledge and skills of
current or future leaders, to become more active in the
field of international youth work, while sharing the most
accurate knowledge from the work of the best leaders in
the world.

We would like to practice how to move from basic
management to excellent leadership and how it will
affect the lives and motives of the system and people.
The project will equip youth workers with innovative and
Improved ways of working toward their target groups.

1. Leadership - What it takes to inspire people and get them
to follow us because they want to.

2. Teamwork - How can we help build teamwork in today's
world, where teamwork Is becoming more and more
important for every organization.

3. Connections - Let's learn how to build a team based on
trust and willingness to cooperate.

4. Understanding - What is there to improve and why is it
necessary before improving something.

5. Change - Living in the rapidly changing world, let's focus on
how to accept change, be flexible and benefit from it.




Project Details:
Training Course Dates: 30 March - 07 April (Incl. travel dates)

Number of Participants: 4 people per country

Age: 18+

Participant Countries: Cyprus, Greece, Lithuania, Republic of North Macedonia, Spain, Bulgaria, Czech
Republic, Polana

Partner Groups: Participants profile:
e Youth Dynamics Cyprus e Youth workers, NGO trainers, facilitators, mentors,
e Fteria En Gnosi - Greece coaches, project managers, coordinators, youth
e Enterprising Partners - Lithuania leaders working with young people
e CET PLATFORMA - The Republic of North * Over 18 years old
Macedonia e Able to work in English Language
e ASOCIACION JUVENIL INTERCAMBIA - Spain e Willing to actively participate for the entire duration
e Youth Senate - Bulgaria of the course
e Spolek ActiTmel.cz - Czech Republic * Motivated, open-minded

e Together We Are The Change - Poland e Ready to share experiences and knowledge



The reimbursement for travel per country is:
Greece, Bulgaria, North Macedonia: 275 Euro
Poland, Lithuania, Czech Republic: 360 Euro

Spain: 530 Euro

Important:

ALL participants must travel from their home country to Cyprus.
This is the new rule we have from National Agency and ERASMUS+.
We cannot host participants who travel from a different country
and not from their home country. You can fly from a different
country, but your trip must start from your home country.

As an example, a participant from Romania, can go to Greece by
bus or train and take a flight from Greece to Cyprus. However, we
need also the bus or train tickets which confirm that the participant
started the journey from the (partner) country that comes from.

Note: If you want, you can travel to Cyprus 1 day earlier and/or
leave 1 day after the end of the project.

However, you have to cover this extra cost of accommodation and
food on your own.







Traveling to Cyprus

e Larnaca airport is the nearest to the venue. Cyprus has d
second airport situated in Paphos, however, transportation
between Paphos and the venue is more difficult.

e Note that: Ercan is an airport in the Northern part of
Cyprus, which is occupied by Turkey, and it is considered
to be an illegal airport, not belonging to the Republic of
Cyprus. Therefore, the European Union cannot cover travel
expenses between any country and that airport. Therefore,
we dre asking you to book your flights with the cheapest
flights from one of the 2 legal airports in Cyprus (Larnaca
and Paphos).

Safety and Health information

It is recommended for all participants to provide their own health
Insurance.

We do encourage to issue at least European Health Insurance Card
(EHIC) or an Additional Travel Insurance. Personal and medical insurance
are the responsiblility of the individual participant. We will not be
responsible for any loss of luggage, currency or personal effects, or any
medical costs.

Intercultural Nights

For the Intercultural evening, please prepare to present your country and
culture in an interactive and creative way.

You can show some videos, traditional dances, costumes, games, music,
and of course, food and drinks!!!

Creativity is the key requirement. Participants will also have the opportunity
to present their organization and its work. You can bring some materials
(brochures, posters, PowerPoint presentations, films, photos, etc.)




WHAT TO BRING:

o All original tickets and boarding passes, passports etc.

e European Health Insurance Card (EHIC)

e Personal Medication

e Material and National Products for the Intercultural Nights

e Comfortable clothes and shoes

e Personal care products (such as shower gel, shampoo,
comb, hair dryer etc.)

* Sunscreen

e Power adaptors (Cyprus has the 240 Volt/50Hz, with 3-pin
electricity plus socket)

e Information about your country and your home

organization SEE YOU 'N CYPR

And above all bring joy and lots of positive energy !!

CONTACT DETAILS:
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