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Dear partners,  
 
Our mutual project “Storify Your Mission for Impact! Youth Worker as 

a Digital Communicator” will be implemented in a situation that is 

complicated for all of us, with the main character being COVID-19. 

More than ever the tension and uncertainty accompany our work as 

organizations and we are sure to meet never before met challenges 

and obstacles to overcome. 

This is why it is extremely important that we partner well, support 

each other and make wise decisions together, so as to guarantee the 

life and health of the people with whom and for whom we work. 

However, we mustn’t forget to maintain our professional attitude and 

guarantee the quality of our own work. 

In this process the communication between us is key and, given the circumstances, it should be 

more intensive. We will decide how to proceed based on the information you receive regularly, 

related to the spread of COVID-19 and the measures, enforced in each country. We rely on you 

to inform us about the difficulties, regarding the implementation of the project, the selection of 

participants, organizing the travel and the follow up activities, in a timely manner.  

In the following info pack you will receive the basic information for the project and its aims, the 

participant selection procedure and strategy of the partner relations. You will periodically receive 

a briefer packet of information, covering the progress, occurring difficulties, changes, etc. 

Please, carefully read the content of the document and join the FB group, in order to stay up to 

date. 

 

We hope there is an exciting story to tell after the successful implementation of the current project! 

 

Deiana Dragoeva,  

Board Director of VIA CIVIC Association 

 

15 July 2020 
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Project name:  Storify Your Mission for Impact! Youth Worker as a Digital Communicator!  

Program:   Erasmus + KA1 

Contract number:  2020-1-BG01-KA105-078385 

Project duration:  14 months (1 June 2020 - 31 July 2021)  

 

Partner countries: Bulgaria, Italy, Cyprus, Turkey, Hungary, Croatia, Greece, Armenia, The 

Republic of North Macedonia, Romania, Serbia, Portugal, Spain, Slovakia 

 

Project coordinator: VIA CIVIC Association - Bulgaria 

 

Training course: 1 – 8 OCTOBER 2020 (6 training days, 2 travelling days)  

Venue:  Dobrinishte, Bulgaria 

Participants:   30 youth workers (2 per country, 3 from Bulgaria and Serbia)  

Profile:  youth workers, leaders, mentors, mediators, facilitators, trainers, active 

volunteers, who know youth problems, work with disadvantaged groups and are interested in 

effective digital instruments for influencing target groups and impact on society.  

Every partner has to choose and include one participant from disadvantaged groups in the 

training course. 

http://www.viacivic.org/main_page.html
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The project’s idea is a response to the need of radical rethinking of the current communication 

formula and implementing the content creation and dissemination tool kit, in its entirety, in youth 

work, to achieve transmedia communication, available to various stakeholders and, most of all – 

with the aim of achieving impact and social change. Working with youths requires one to know 

them and recognize them, not only as digital users, but also as active participants in the 

communication process, potential creators and distributors of online content for sharing 

experience. The traditional formula for learning and passing on experience, for influencing, has 

changed completely – which is recognized by NGO teams, who are trying to adequately take part 

in this process, in order to be successful in working with the young digital generation. 

 

Aim of the project: Building the capacity of civil organizations, dealing with the problems of 

youths with a different profile, in the field of communication, through implementing new digital 

approaches in their daily practice and achieving a more effective and sustainable social interaction 

and change.  

 

This will be achieved by:  

1. Intensive practical training for youth workers to develop a complex of skills and increase the 

digital tool kit they need, in order to be effective digital communicators, especially those, specific 

to the civil sector;  

2. Preparing the NGO teams for a digital transformation of youth work, through rethinking the 

organization’s digital communication behavior as a whole and quality promotion of the activities 

and results;  

3. Implementing an innovative training program for digital competence development of youths from 

vulnerable groups and their preparation as digital communicators;  

4. Creating an environment for exchange of experience, information and resources, good digital 

practices in youth work, demonstrating innovative tools and approaches for digital inclusion of 

youths with a different profile.  
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The intensive training program combines non formal training, follows the journalistic 

standards and ethics, and combines modern concepts of experiencing, coaching and 

(digital) storytelling, and techniques from improvisational theatre, to offer a unique training 

experience, which can lead to transformation of youths in risk groups.  

The training is practically oriented and the comprehensive new knowledge and skills will be 

integrated in the preparation of a campaign, aiming to promote the mission/activity/cause 

of the organization and achieve social change, reviewing the digital profile, messages and 

behavior of the organizations, so they can be more successful in their work. The youth workers 

can use the training program, additional resources and materials, with the target groups they work 

with, so they can carry on the mission of increasing media and digital literacy and multiply the 

effect of the project. 

 

 

The project follows the idea of developing complex digital competences in the teams of NGOs, 

working in the youth sector, by following the concept of DigComp 2.1. The program was designed 

by professional communicators, journalists, digital marketing specialists, with experience in the 

civic sector and organizational communication. Part of the methods and activities have been 

tested in VIA CIVIC’s previous trainings, receiving high evaluations from partners and participants. 

Digital communicators are a key figure in every organization. They are expected to, on the one 

hand, create and maintain an active community, engaged in various causes and, on the other 

https://viacivic.org/trainings/?lang=en
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hand - to promote the NGO’s mission, take care of public image, transparent activities and the 

effective dissemination of results. They are often required to be creative and conduct the 

organization’s communication strategy with limited resources. 

This is why the training will develop knowledge, skills and attitudes, forming active and motivated 

youth workers, who can successfully perform their role as digital communicators. Moreover, they 

will be capable of replicating the complex methodology for different purposes and in different social 

and cultural contexts, with regard to youths from groups with a specific profile, i.e. we will help 

them develop trainer’s competences. 

We expect the participants to increase their knowledge of: 

➢ The role of the digital communicator in an NGO. Digital profile of the organization; 

➢ Working with context - knowing the communication processes in the digital environment; 

➢ Working with sensitive subjects and groups - counteracting stereotypical and prejudiced 

thinking; crisis communication, counteracting manipulation; 

➢ Clarifying main concepts for planning and implementing communication strategies; 

➢ Digital storytelling as a tool for impact - principles and techniques, approaches for 

implementing it into youth work. 

The participants will improve their skills for: 

➢ Working with information - searching, verifying, processing, managing digital content; 

techniques for getting content “in the field” - observation, interview, research and other 

journalistic approaches; 

➢ Communication and cooperation - interaction through digital technology, sharing, engaging 

digital citizens, creating and managing communities; 

➢ Creating a campaign in the digital space - creative thinking, generating ideas, creating 

original content; 

➢ Constructing digital stories (storytelling) and formatting them, according to the channel; 

➢ Working with digital tools for creating and processing content; 

➢ Developing presentational skills to successfully promote the organization’s mission. 

Regarding attitudes, we aim to achieve: 
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➢ Openness to digital youth work and creating habits and skills for working in a digital 

environment; 

➢ Realizing the need to increase the quality of communication in the digital environment and 

create communication materials, which are important for the lasting positioning of civic 

organizations as a factor of change; 

➢ Increasing empathy toward youths from various vulnerable groups and responsibility when 

presenting information about them in the public space. 

 

“Wise men speak because they have something to say; Fools because they 

have to say something.” ― Plato ― 

 

 

30 people will take part in the TC, as follows: 

Partner Organization Country Number of 
Participants 

1. VIA CIVIC Association Bulgaria 3 

2.  S.S.D. ar.l. L'Orma Italy 2 

3. Agros enviromental group Cyprus 2 

4. European Integration Group  Turkey 2 

5. Hidak Ifjúsági Alapítvány Hungary 2 

6. Meraki Croatia 2 

7. Entrepreneurship and social economy group  Greece 2 

8. ABCD Innovation Center 
 

Armenia 
 

2 

9. CET platforma Skopje North Macedonia 2 
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10. Asociatia Tinerilor cu Initiativa Civica Romania 2 

11. Digitas 24  Serbia 3 

12. SOPRO Portugal 2 

13. Jarron Club Spain 2 

14. Majami, o.z. Slovakia 2 

 

❏ The training program is designed for: current youth workers and specialists from 

the partner organizations, as well as active youths, engaged in the organization’s activity, whose 

purpose is to get into youth work, to develop the necessary competences.  

❏ Every partner must propose one disadvantaged candidate (due to economic, social, 

geographic or other difficulties), whom he wants to invest in and turn him into valuable social 

capital for their organization. These should be young people from local communities, who have 

joined the civil organization or are in the process of being trained as youth workers.  

❏ The partners have to give us information about the profile of the participant from 

disadvantaged groups, describing his specific needs, abilities to take part in the educational 

process and any additional support he needs. 

❏ The candidates from disadvantaged groups will be selected by common criteria, in 

accordance with the form of training, to ensure no barriers (language or other) prevent it from 

being effective. 

 
 

 

 

To ensure the quality and effectiveness of the results, the following criteria must be set, when 

selecting participants for the training: 

 

1. Experience in the civil sector as youth workers, leaders, mentors, mediators, facilitators, 

trainers, active volunteers, who know youth problems, work with disadvantaged groups and are 

interested in effective communication tools for influencing target groups and impacting society, to 
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achieve social change; 

2. Very good knowledge of the English language (at least B2 level) - they must be able to 

freely communicate in English; 

3. A strong interest in the topic and motivation to participate, specific expectations, willingness 

to share experience and develop follow up activities; 

4. Basic computer skills, possession of a laptop, with basic environments and applications. 

 

Any knowledge in the field of media, (digital) communication, marketing, PR, experience in 

creating content, audio and video skills, are an advantage. 

 

There is no age limit for the participants. However, it is preferred that they are between 25 and 

35 years old. It would be nice if you keep gender balance in mind, when selecting participants. 

If it is not possible to do so, be so kind as to inform us on time, so that we can coordinate the 

matter with the other sending partners! 

Every partner has to propose one participant from disadvantaged 

groups, such as those who face economical, geographical, social, 

educational and other restraints or a person with some kind of 

disability. 

We encourage our partners to motivate the participation of young people with 

this profile, to invest in them and to include them even more in the pursuit of their ideas in the field 

of youth work by helping them turn into a positive example and a motivating force for others in a 

similar situation. 

Every partner must prepare a detailed profile of this participant, so the coordinator can be 

familiar with their specific needs and what supports they will need during the training, by 

describing: 

⮚ The factor, determining they are a “disadvantaged person”; 

⮚ Provide brief information about their current social/health condition; 

⮚ List the supports they will need, as well as their educational needs. 
 

Before the final choice, the coordinator will get thoroughly acquainted with every candidate’s 

specifics and will evaluate to what degree everyone’s specific needs can be met, what the most 

efficient “configuration” is and what adaptations need to be made to the training program. 
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FIRST STAGE:  SPREADING INFORMATION ABOUT THE PROJECT  

 

Every partner has to publish and/or provide full information on the training (topic, dates, place, 

conditions, etc.), an accurate profile of the candidates and selection criteria, application deadline, 

etc. We prefer to start the selection procedure among the members of your team or organization 

(volunteers, partners, etc.) and make “an open call”, if there is no appropriate candidate available. 

 

Send the links with the published information to viacivicbg@gmail.com 

 

 

When applying, the candidates have to send the following obligatory minimum of documents 

for the selection: 

❏ one page professional CV; 

❏ one page motivation letter in English, stating why they are interested in the TC 

and how they will implement the new knowledge and skills in the field of youth work; 

❏ Copy of the certificate for English language level (at least B2). 

 
 

❏ Candidates from disadvantaged groups shall also be selected according to the general 

selection criteria. In addition, each partner will have to describe the situation of this candidate and 

his/her needs related to logistics, additional support, etc. 

 
❏ Each partner organization reviews the applications and conducts an interview with the 

documents approved for verifying the language level and motivation. The coordinator does 

not make the selection and does not look for candidates in the partner countries.  

Do not forget to prepare a waiting list of reserves in case there are unexpected 

circumstances. 

 
The coordinator, VIA CIVIC, as well as the NA in BULGARIA of the Erasmus + program DO 

NOT APPROVE OF OR ENCOURAGE REQUESTING AN ADMINISTRATIVE or any other kind 

of taxes from the participants, as that restricts the access to the educational and mobility 

mailto:viacivicbg@gmail.com
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opportunities and is in contradiction to the idea of the Erasmus + program. We ask the 

partners to take that into consideration and be guided by the program’s idea, as well as by 

the free access to it for young people and youth workers. 

 

SECOND STAGE 

The candidates, selected by the partners, have to fill in an online application form, created by 

VIA CIVIC (we will send the application form with info pack #2). The information is needed for 

the final selection phase, for the logistics and the precise design of the program. 

 

In case of changes (cancellation by a participant or other problem), the partner is obligated to 

inform the project coordinator and select another participant from the waiting list. 

● Every partner is responsible for the appropriate selection of the participants, which is a 

key factor for the success of the TC. 

● Every partner is responsible for his participants until the end of the project. That includes: 

motivation and informing, assistance during the preparation of the trip (ticket purchase, insurance, 

providing documents for reimbursement to the coordinator), assistance during the preparation for 

the preliminary tasks set by the trainers, during the evaluation of the training outcomes – 

publication of materials, etc., for the follow up activities. 

● The procedure for participant selection ends with the purchase of a ticket for the trip. 

 

 
The project is implemented in a time, when the measures against COVID-19 keep changing, 

based on the development of the epidemic. Governments take action at different times in different 

countries, which makes coordinating our mutual actions more difficult. 

 

This is why we will apply an agile management approach, wherein the implementation of the 

project will be verified and accorded in short intervals and we will take the necessary measures. 

With regard to this, the work on the project will proceed in the following stages, situated based on 

time and according to the responsibilities of the partners:  
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Dateline/Period of 

execution 

Task Partners responsibility 

June 1 Start of the project Contract with the NA 

until July 24 
choosing a contact person 
for the project 

Each partner should name a specific 

contact person, providing a name, email, 

phone number, Skype, etc. for contact, who 

will be continuously engaged in the project 

implementation 

July 15 - August 1 
promoting the project on the 
partners’ channels 

All partners 

The information from the info pack can be 

used when promoting the project and 

training, which can aid in the participant 

selection. 

Please, send a link to the promo material to: 

viacivicbg@gmail.com 

Subject: Storify Your Mission for Impact! - 

promo 

1 - 20 August  
Participant selection 
procedure - first stage 

All partners 

All partners should conduct an internal 
procedure for the selection of participants 
for the project from their team, members, 
partners, etc. but not an OPEN CALL 

August 20 

INTERMEDIATE CHECK of 
the measures, taken in 
regard to COVID-19 in the 
partner countries 

The coordinator sends an inquiry to all 

partners regarding the measures, related 

to COVID-19, travel opportunities, as well 

as regarding the participant selection 

procedure 

August 21 FEEDBACK 

The coordinator processes the 

information, gathered from the partners, 

and provides it to everyone, so a 

decision can be made on how to proceed 

with working on the project and whether 

any changes need to be made. 

mailto:viacivicbg@gmail.com
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August 22 Info pack 2 
The coordinator prepares and sends a 

second info pack with details on the 

project 

 
 
We ask the partners to respect the deadlines, provided for executing activities for the 
project and inform us in a timely manner, should they be unable to execute an activity or 
face a problem of another nature. 
 
The stages of execution will be implemented mutually, simultaneously for everyone, so as 
to ensure everyone’s opportunity to select, prepare and send participants. 
  
 

JOIN the FB group of the project to be updated! 
 

https://www.facebook.com/groups/288254885710772/ 
 
 
 

CONTACTS 
 
 

e-mail: viacivicbg@gmail.com // www.viacivic.org //  

Mobile: +359 888 198 017 Deiana Dragoeva  

FB page: https://www.facebook.com/ViaCivicBG/ 

FB group: https://www.facebook.com/groups/viacivic/ 
 

https://www.facebook.com/groups/288254885710772/
mailto:viacivicbg@gmail.com
mailto:viacivicbg@gmail.com
http://www.viacivic.org/
https://www.facebook.com/ViaCivicBG/
https://www.facebook.com/ViaCivicBG/
https://www.facebook.com/groups/viacivic/

