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According to Eurostat in 2018 the number of refugees and migrants arriving to the EU dropped
sharply, but still there are more than 1,8 million people who arrived to Europe since 2014 and
cannot go back. It creates challenges for the EU, local governments, societies, and NGOs. Those
problems are different and are mainly related to policies of local governments in European
countries. In the Southern part of Europe (Spain, Portugal, Italy, Greece) we’re facing problems
of integrating huge amount of people into new social, economic and cultural realities. In the
Eastern part of Europe on the other hand we face issues of xenophobia, racism and violence
towards migrants and refugees, demanding active attitude of NGOs. To face those challenges
partner organisations need easy, engaging and attractive tools of youth work. As our local
realities are different, those tools need to be versatile, scalable, and possible to use despite
cultural and language differences. We agreed that the only sphere allowing to cross inner
boundaries and our prejudices is art, thus we decided to choose art, namely theatre, as a main
framework for our project. During the seminar we will discuss problems of youth in our local
communities, understand whomigrants and refugees are, discuss and define role of youth NGOs
in their support and social inclusion, and learn good practices of such activities and actions. We
will also learn and discuss possibilities of using theatre as a language and base of youth
activities. The main objective of the seminar will be to discuss and understand situation of
young people and define scope of our activities, along with possible methods wemay use. Those
methods will be the main topic of the second activity of the project – the training course. The
main objective of the training will be to equip participants – representatives of eleven NGOs
with practical tools of youth work, such as forum theatre and other theatre related methods
they will use to organise activities within their organisations. Other objectives of the project are
to strengthen cooperation of NGOs in Europe, leverage their organisational capacities, and
exchange good practices. In the long term we expect the project to positively affect situation of
young refugees and migrants in Europe and foster their social inclusion. Non formal education
will be themost commonly usedmethodology.

SEMINAR: 18th of November till the 25th of November 2019 (including travel days)

TRAINING COURSE: 12th of February till the 20th of February 2020 (including travel days)

The project involves 27 youth workers and youth educatots in the Seminar and 38 in the Training
Course from Portugal, Poland, Spain, Iitaly, Greece, Lithuania, Bulgaria, Romania, Croatia, Hungary
and The Republic of NorthMacedonia.

Both activities will be held in Braga, PORTUGAL.

Aims and objectives

Duration

Involved countries



The project contains two activities. Seminar is directed to youth workers, trainers, facilitators and
mentors who wish to be take active steps to foster social inclusion of migrants and refugees
through exchange of good practices, project ideas, better understanding of the Erasmus+
programme, and analysis of needs of their local communities in European perspective. On the
other hand, Training Course is directed to those who wish to acquire new tools of youth work,
expand their portfolios, broaden their networks, as well as based on their ability to fully utilize
results of the project in their organisations (by organising new activities and passing on new skills
to other members of their organisations and beyond).

One participant of the seminar per organisation should also be in the training course in order to
create better connection and understanding of the topic among participants. Participants of the
seminar will play an important role in the designed educational process of the training course,
actively sharing their experience, knowledge and skills gained through their participation in the
seminar, they will also get a chance to leverage their position in their organisations (by acting as
non-formal leaders, equipped with unique competences and part of the important international
project).

To allow the project to achieve its goals, the youth workers chosen for the activity will have to
show:

Ù Knowledge of the migration situation in their own country;
Ù Having taken part in at least one international educational programme (training course,

seminar, etc.)
Ù Having been involved with youth work at local level with their NGO’s
Ù Motivation to take part in a mutual learning process in a highly intercultural setting
Ù Good level of English to follow the course and to contribute to it
Ù Wish and ability to participate fully in the event

We receive participants from 18 years old, and there is no upper age limit.

Participants are required to have an insurance for the whole duration of both activities. This is
obligatory for your safety and health. The European Health Insurance Card is valid in Portugal. In
case you have the card, you do not need to have additional insurances.

Before travelling, check whether you are entitled to leave your country and enter Portugal with
your travel documents!

Participants’ Profile

Insurance

Visa and travel documents



AIRPORTS:

To	travel	to	Portugal	and	reach	the	venue	you	should	travel	to	OPORTO	AIRPORT	and	then	take	a	bus	or	
train	to	Braga	(around	1	hour	travel).	Other	alternative	may	be	travelling	to	Lisbon	airport	which	is	only	
4	hours	away	from	Braga

Oporto	airport	and	Lisbon	airport	are	working	with	the	most	known	low-cost	companies	such	as	
Ryanair,	Wizzair,	Easyjet,	Vueling,	among	others,	and	is	connected	to	the	majority	of	the	capitals	in	
Europe.	Some	cheap	connections	may	be	from:	Madrid,	Barcelona,	London	(Stansted	and	Gatwick),	Paris	
(mainly	Beauvais),	Frankfurt.

Here	you	have	a	useful	link	to	look	for	your	flights:	skyscanner.com

BUS	OPTION:

From	Oporto	airport	to	Braga,	by	bus,	you	should	take	the	GetBus Shuttle.	It	is	very	convenient	as	it	is	a	
direct	shuttle	to	city	center	of	Braga,	very	close	to	our	Hotel.	Please	check	the	following	link	to	see	the	
timetables:	https://www.getbus.eu/en/braga-airport-braga/

You	can	buy	the	ticket	on	the	bus	and	when	you	do	please	ask	for	roundtrip	ticket so	there	is	a	discount.	
Roundtrip	ticket	will	cost	14	euros.	Be	ready	to	tell	at	what	time	and	day	you	are	returning.

Upon	your	arrival,	staff	team	will	be	there	to	pick	you	up	and	take	you	to	the	venue	which	is	a	few	
minutes	away	walking.

If	you	decide	to	go	through	Lisbon	let	us	know	so	we	can	support	you	travel	till	Braga	as	there	are	many	
option	and	we	will	check	the	best	one	considering	your	arrival	hour.

TRAIN	OPTION:

To	reach	Braga	by	train,	you	should	take	Metro	from	Oporto	Airport	to	Oporto	Center	and	then	take	the	
train	to	Braga.	This	should	be	around	2	hours	trip	in	total.	

At	the	airport,	follow	the	Metro	signs	until	you	reach	the	station.	On	the	way,	you	will	find	small	kiosks	
for	you	to	buy	the	ticket.	Metro	ticket	will	be	around	2	euros.	You	should	take	the	PURPLE	LINE	going	to	
‘’Estádio do	Dragão’’	and	leave	on	station	‘’Campanhã’’.	

To	check	metro	schedule,	use	this	link	on	page	18	– Sentido ‘’Estádio Dragão’’
https://en.metrodoporto.pt/uploads/document/file/369/hora_rios_Inverno_2017_2018_onlineF.pdf

As	you	leave	the	Metro,	move	to	the	Train	Station	which	is	on	the	left	of	the	Metro	building.

To	check	train	schedule	from	Porto	(Campanhã)	to	Braga	use	this	link:
https://www.cp.pt/passageiros/pt

Upon	your	arrival,	staff	team	will	be	there	to	pick	you	up	and	take	you	to	the	venue.

!!!	It’s	very	important,	that	you	keep	all	travel	tickets/boarding	passes/invoices,	and	bring	it	with,	so	
that	we	are	able	to	reimburse	the	travel	costs.	!!!

Travel to the venue - BRAGA



LET	THEM	BE	HEARD

Country Organisation
SEMINAR

18-25	November	2019
Number of	participants

TRAINING	COURSE
12-20	FEBRUARY

Number	of	Participants

Travel cost	limit
per	person (EUR)	

per activity

Portugal Conexão Jovem 5 6 0

Poland TDM2000 Polska 4 5 360

Bulgaria ICDET 2 3 360

Spain Euromuévete 2 3 275

Italy TDM	2000 2 3 275

Greece SINDESMOS	SISTIMA	
KAI	GENIA 2 3 360

Lithuani
a Lithuania Liberal Youth 2 3 360

Romania AVATAR 2 3 360

Croatia Interaktiva 2 3 360

Hungary KKA 2 3 360

North	
Macedo

nia
CET	Platform	Skopje 2 3 360

Travel budget and reimbursement

Please do not buy any tickets without our confirmation or permission. You are strictly required to contact us
and send travel plan of the participant beforehand. You can proceed with the ticket purchase only after you
get our permission. Travel plans have to be sent to letthembeheard.cj@gmail.com within 5 days of approval
of applications. Deadline for purchasing tickets: 1st November 2019 (Seminar) and 15 January 2020 (Training
Course).

We ask you to bring us all boarding passes and tickets with invoices for your travel expenses. If you do not
have these documents we will not be able to reimburse your money. In order to receive full travel
reimbursement, participants have to attend on the educational programme, fill in the individual participants’
report after each training and take part in dissemination of results.

Travel costs are fixed amount of money per participant based on the travel distance using the distance
calculator supported by the European Commission. We will reimburse you the amount of money that you have
spent on travel tickets but not more than the fixed amount per participant from each country. The costs of
travel by private car cannot be reimbursed. Extra costs (insurance and catering during your travel) cannot be
reimbursed.

Reimbursements will be made via bank transfer to the partner organisations not later than 3 months after the
end of each training and after you send back the documents of return trip.



Accommodation in Braga

HOTEL Centro Comercial Aveniida: Accomodation will be done in Hotel Centro Comercial Avenida in the
very city center of Braga. The Hotel is 7 minutes away from the main bus station and 17 minutes away
from train station. It provides free Wi-Fi and participants will be divided in triple rooms in mixed
nationalities. Participants will be provided dinner on the day of arrival, three meals on the project days
and breakfast on the day of departure. Dietary needs such as vegetarianism will of course be taken into
consideration as much as possible.

Directions from bus	station:

Directions from train station:

Directions on	google maps:	https://tinyurl.com/yxgsdwln
Hotel	address:	Avenida	Central	27,	4710-228	Braga	(inside	Bragashopping Mall)



The	application	form	can	be	accessed	at	the	following	link:
https://forms.gle/guREPvMEYdCFiZDP9

Deadline	for	application:	25	October 2019

We invite all selected participants to join the Facebook group dedicated to the project:
https://www.facebook.com/groups/461925337864027/

Application deadline

25.10.2019 application
deadline 30.10.2019 buying of	

flight tickets 18.11-25.11.2019 Seminar

15.1.2020 buying of	
flight tickets 12-20.02.2020 Training

Course

Facebook group

Contact us!

letthembeheard.cj@gmail.com

https://www.facebook.com/henrique.antunes.3576

+351 917914795

Henrique Antunes

CONEXÃO	JOVEM

conexaojovem.geral@gmail.com


